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India’s flight to the Top
What can make, break or delay?
I dream:
1. India becomes World No 1 in
manufacturing not just in 2 wheelers but
also in Capital Machinery, Defense,
Electronic Gadgets and many more
things…..
2. India becomes a “True knowledge
economy” and becomes “The Skill
Capital” of the world.
3. USA with a GDP of approx. USD
19.5 Trillion is World No 1 in terms of
GDP since 1871. But that top ranking is
now under threat from China. I dream
India in due course of time India not
becomes another contender for the No 1
position, but actually becomes No 1.
4. It emerges as the country where
people from around the world dream to
come and work.
I am sure most of the Indians have a
similar dream for the country.
We have come a long way……
After our independence in the year

- Pankaj Jain
Sr. Vice President, Marketing - Kalyani Steel Ltd.
1947, the question that was in
everybody’s mind was - Will India
Survive?; Seventy years is no doubt a
long time, but it is now a fact that this
fearful query has been replaced by a hope
query for all Indians - “ARE we the
NEXT SUPERPOWER in making??”
This dream like any other dream
cannot happen by magic. It can happen
only when there is a clearly defined
strategy to achieve the goals, leadership
from the top (not just at country level, but
also at all organisation levels), strong team
work and sweat - possibly by every
Indian, and also hard work and
determination.
The distance between dreams and
reality is “Action” and it’s time for each
Indian to get into action. Its time for all
Indians to think what they can personally
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do rather than waiting and wanting
somebody else to do it. And India, with
the opportunities and complexities it has,
need to innovatively create its own
development model and walk on her own
shadow, rather than on somebody else’s.
If I have to list one single thing that
can MAKE or BREAK or DELAY the
whole process of India becoming the
next Superpower, it is going to be
the“Skill” level of people. And the skill
level which I am talking is across
hierarchy. Whether you talk of the skill
level of person in the tool room to the
Corner room (CEO’s Room), there is a
skill scope for skill improvement. The skill
differential which has a strong bearing on
the product / service quality ultimately has
reflects on the buying behavior of all
individuals like us. This is applicable for
almost all products / services - whether we
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buy something to eat, or for
personal/industrial use.
The current status of our workforce
calls for a major overhaul. It is estimated
that less than 5% of the total workforce
in India has undergone formal skill
training as compared to more than 50%
across the developed countries. When we
compare percentage of formally skilled
work force globally, India scores the least
against Korea (96%), Japan (80%),
Germany (75%), UK (68%) and China
(40%). India has tremendous potential to
improve skill-based learning to not only
cater to domestic work force requirements
but also to serve as an effective manpower
hub globally. It is time to think whether
our country requires more of vocational
training or “Bookish Knowledge”.
India has set an ambitious target of
300 Million Ton (3 times current
production levels of approximately 100
Million Ton). It has been seen that when
we talk about this growth, our discussion
normally includes land, material, water,
logistics, energy etc; but very few
discussions take place about the
availability of technical manpower to run
future steel mills and thus fulfil the
mandate of 300 MMT by 2025. It’s also
very important that if we have to map the
quality requirements across all the market
segments where steel is used; there is a sea
change in the quality demands. This
requires that the skill set of people are at

par with the best in the world.
Just to understand how the skill
levels (perceived or otherwise) impacts
buying behavior - give a thought to the
some examples from our day to day life.
When we have to buy a daily use item like
a nail-cutter, umbrella or a let’s say a
bicycle; how are our buying preferences.
Similar buying preference is exhibited
when we buy something like capital
machinery or any critical component for
an engine – be it car or an airplane.
Companies which are perceived to be
having better skilled people practicing
better manufacturing practices, definitely
get better placed. And competition is no
more a local affair, its truly global.
As it looks like, the Government of
India is working very hard to skill the
unskilled - and practically from all major
sectors. But, I feel that just banking on
public funded initiatives will not be
enough for the country. More than 1.5
Crore enter the job market every year, and
there is a need to train more than 50 Crore
people. This is a mammoth nation
building exercise and requires a huge
infrastructure which calls for a greater
participation from both private and
government sector.
Organisations have a deeper
understanding of industry demands and
trends and therefore they need to take
lead. They can design training programs
that align to their business and use such
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programs to create a pool of skilled
workers that could be potential future
employees. Cost of less trained manpower
is a very costly affair and once companies
start mapping the cost, they will realise
that investing in training will actually give
returns faster than most of the other
investment.
Few thoughts on how the private
sector can play an important role:
• Partner with NSDC / Training
Organisations to set the yardsticks so that
the RIGHT courses are designed. Having
a strategic alignment with training
providers at different stages in creating a
talent pipeline for their needs would
improve the success rate of connecting the
right skills with the right people and the
right job roles.
• Facilitating on the Job experience:
We all know the current output of most
of the colleges do not make the
individuals “Industry Ready”. Private
sector can play an important role by
providing on the job training opportunities
and enabling learning by doing through
increased access to machine time/real
clients. Extending the industry expertise
to aspirants is also a wonderful idea. Even
many employees can take up roles as
subject experts.
• Channelising CSR Funds for
Skilling India: The New Companies Act
2013 has mandated CSR spending of 2%
of three-year average annual net profits
for select companies. This can be used
judiciously for nation building by way of
skilling the unskilled.
• Success of any organisation is all
about people - and it is very true that the
people any organisation has are the
biggest differentiators for success.
India is a young country. As every
youth is full of spark, so is India. Let us
all give the youth a proper eco-system so
that the energy within them emanates. Let
us extend all the support which they need.
The energy within each is infinite. And
yes - “They will deliver”.
Let us begin the skilling journey from
now with two beliefs - the future will be
better than the present, and we have the
power to make it so.

